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Exercise

} Take a piece of paper
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People are different...

—

éeach and everyone of us
We want to be treated accordingly
We need to be led accordingly

—_

Teams need diversity
We all want to bel ongé
ébut want to be treated

—_ e

The challenge of leading teams

}
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What is a 7earmn?

1 A group of people, with complementary skills,
who are committed to a common purpose, for
which they hold themselves mutually
accountable

1 Interdependent
+ Mutual goals




Why are teams important?

v This i1s how we work now

1 This Is where we demonstrate leadership and
management skills
BCommunication
BMotivation

BTeam development
BResults




Team Building stages

Needs and expectations of team members vary
as the team matures.
BForming
BStorming
BNorming
BPerforming

} Leaders must adjust to their actions to match
the stage of development for best results
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Forming

1 Team IS anxious

1 What are the goals?

v What is their role?

1 What do the others expect of them?

} Leader must allay anxieties
1 Skill assessment




Storming

} Progress creates conflicts over goals and
roles

} Preparing for the work
1 Negotiating roles and coalitions

1 Leader must solve role conflicts and facilitate
consensus building

. Be assertive but listen to alternatives
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Norming

; Task focused
1 Collective problem solving
yConformityecontrol devi a

;1 Leader insures all are contributing
} Celebrate success
1 Corrective guidance
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